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Good Governance Working Group

b 40 member

public sector
o private sector

> civil society » Recommends specific
> development partners. measures to promote

. and monitor
EStabllShed governances practices

iINn 2006

» Not a policing group
but rather for internal
support and self
assessments

» Good Governance
Action Plan
» Now chaired by
the Under
Secretary (MWE)



Background

You can't manage

what you can't measure
Peter Drucker

SECOND NATIONAL DEVELOPMENT PLAN (NDPII)
2015/16 — 2019/20
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Sector golden indicators informing on governance aspects
% Implementation of the previous year’s audit recommendations of
financial statement

Average weighed procurement performance

% Districts” budgets that reflect CSOs” contributions

% of annual budget allocations, budget releases and actual
expenditures in relation to sector funding needs’ priorities

% of Water Boards, Water Catchment Management Committees with
women holding key positions

Vi

Sub-Sector indicators informing on governance aspects

% of pro-poor facilities that provide water at a price less than or equal
to the household tariff of the service area.

NWSC’s customer satisfaction index

~N

% of gazetted water schemes and districts whose performance is
published annually by the Regulation body

% of water for production facilities with actively functioning Water
User Committees and irrigation Cooperatives

% of permit holders complying with permit conditions

Internal Audit (MWE,
NWSC, NFA, UNMA,
NEMA)

PDU (MWE, NWSC,
NFA, UNMA, NEMA)
RWSD

Policy and Planning
(MWE)

UWSD, RWSD, WHP,
ENR

UWSD, WURD

NWSC
WURD

Water for Production

WRM



Process chain for data collection, analysis and reporting of good governance
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Final report
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action points and
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Improve good
Governance
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Receipt of filed
dafa forms

Proposed sector
undertakings
approved by the
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Action points in the
GGAP incorporated
in the respective
departmental plans

e =

e ——

By who Custodians

Taskforce

GGWG

SPR-WG
(Taskforce)
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players




Facilitating factors

Use of
existing
reporting
structures

No additional
costs required

Participation
of all
stakeholders
in the
generation
of indicators

Practicability
of the criteria
applied

Criteria

1.

WwoN

Relevancy towards
improving service
delivery within the
Sector

Reflection of SDGs

Should be within the
management control and
capacity of the sector.

Easy to identify and
collect the data

Easy to compile, analyze
and monitor through
existing reporting
structures or possible
procedures if new

Governance Principles
(Transparency,
Accountability,
Participation and
Inclusiveness)



Challenges

* The Principle ot participation - Waiting every one
to be on board (interest) and agreeing on the
concept 1s a challenging element that takes time —
However, it 1s better to take i1t slow and reach tar
than rushing 1t and 1t dies shortly after the start.

* The concept of good governance 1s not yet well
conceptualised by all sector players. It is taken to
be a stand alone discipline like engineering,
accounting, ...........

e The broadness of good governance —confuses
many



Thank you

THE LESS YOU TALK,
THE MORE YOU'RE
LISTENED T0.




